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Welcome

Bob Ternes
● Webinar Host
● Director, SPC
● Passion for Improving

○ Organizations
○ Their Employees
○ The Customers They Serve

We help organizations create 

sustainable, and profitable 

software-enabled solutions and 

services through… 

• Agile Acceleration

• Agile Portfolio Management

• Agile Product Managementbob@appliedframeworks.com
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profit-streams.com
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https://appliedframeworks.com/category/webinars/



Welcome

Carlton Nettleton
● SVP of Product and Certified Scrum Trainer® (CST)
● Twenty years of Scrum & Agile practice
● Live and work in Portugal since 2017



Our agenda

● Why is this topic important?
● What is a Profit Engine?
● What are the most common Profit Engines?
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Why is this topic important?



What were you doing in 2013?
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Consultants have two settings
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Idle Idle Idle

Busy Busy



How to solve this problem?
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“Your best customers are those that 
have bought from you before.”
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What is a Profit Engine?



Applied Framework Profit Streams™ Canvas
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1. Increase the quantity of value exchanges within the same solution, or
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2. Increase the profitability of a single value exchange.



What are the most common Profit Engines?



Four Profit Engines for Software-Enabled Solutions

1. Leverage the installed base
2. Product pyramid
3. Platform ecosystem
4. Experience curve
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Leverage the installed base



Upgrade the Solution
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Example: Upgrade the Solution
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Catalina - macOS 10.15
(2019)

Big Sur - macOS 11
(2020)

Monterey - macOS 12
(2021)

Ventura - macOS 13
(2022)

Most non-software enabled 
products are not upgraded…

… with exceptions



Add Modules
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Example: Add Modules
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Replace the Solution
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Example: Replace the Solution
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Adobe Creative Suite 6



Add Related Solution(s)
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Example: Add Related Solution(s)
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Product pyramid



Exploring the Product Pyramid
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Example: Product Pyramid
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Express

Premium

Basic DIY (free)

Deluxe DIY

Premier DIY

Deluxe Assisted

Premier 
Assisted
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Platform ecosystem



Potential

Augmented

Expected

Exploring the Platform Ecosystem

Leverage Whole Solution Thinking Define the Boundaries

1) Will you certify participants in the 
ecosystem?

2) Will you distribute other solutions through 
the ecosystem? 

3) Will you sell other solutions provided by 
other participants in the ecosystem?

4) Will you offer solutions that compete with 
other solutions in the ecosystem?

5) How will you make the platform 
interesting for participants to join? What 
value do they gain?
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Core 
solution



Example: Platform Ecosystem
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Exploring the Experience Curve



Example: Experience Curve

● Stable architecture
● Reusable components across solutions
● Software patterns and common standards
● Automation of testing, deployment and onboarding
● Identification and implementation of self-service support 

opportunities 
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What more do you want to know?
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What’s next?

You tell us!
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profit-streams.com



The Book and The Class
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profit-streams.com https://appliedframeworks.com/maximize-your-
software-profits/



Thank You!

Have additional questions?
profitstreams@appliedframeworks.com

Stay informed about Profit Streams:
www.profit-streams.com

mailto:profitstreams@appliedframeworks.com
http://www.profit-streams.com


Closing Thoughts
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