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CONTACT | ONLINE TRAINING LOV

CONSULTING v TRAINING BLOG ~ RESOURCES v

Exchange Models

Tuesday November 8th, 2022 @ 1:00PM ET

Webinars
Carlton Nettleton

Frameworks SVP of Product, CST © Applied Fr

BUILD PROFITABL ™

SOFTWARE ...

Profit Streams™ are the evolution of Value Strea News 8y | October 27th, 2022 |

Create a profit engine that aligns Do you understand your value exchange m
to what your customers value most. value of a software-enabled solution is the
receives less their costs. Join Carlton Nettle¢
Value Exchange Models and their impact o

enabled solutions' profitability.

PN sAFe TRAINING

Understanding Value

Understanding
Software Pricing
Structure

Tuesday, November 29th, 2022 @ 12:00PM ET

Jason Tanner

Chie tive Officer @ Apphed Frar

By | November 15th, 2022 |

Creating a pricing structure provides a consistent and planned
approach to pricing your software-enabled solution that helps to 4
achieve your organizational goals.



Welcome

Carlton Nettleton

e SVP of Product and Certified Scrum Trainer® (CST)
e Twenty years of Scrum & Agile practice
e Live and work in Portugal since 2017




Our agenda

Why is this topic important?
What is a Profit Engine?
What are the most common Profit Engines?
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Consultants have two settings




Busy

Idle

Busy

Idle

Idle

10



How to solve this problem?
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“Your best customers are those that
have bought from you before.”
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Applied

Framework Profit Streams™ Canvas

Customer

What does my customer value

1/ Tangible

rtangible

®

Value Exchange

How do | 'trade value for money'?

Annual license? transaction?

Customer ROI

Is this sust

inable for my custc

+ TCO vs. Benefits

Pricing

How much mo will thi

+ Strategy

+ Structure

Solution

\

to my customer

What are the features / (other) | ¢

create?

What are the ways | can provide value

an

B

Customer Licenses

What are the ms and c

ondi

of the solution?

trictions

Are they fixed? Negotiated?

=

Profit Engine

Is this inable?

Solution ROI

Improvements over time?

=

Compliance

> I ma

in / honor my

ship with externa

(societal stakeholder

R, FERPA, HIP

Solution Licenses

enses?

ct my model
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1.

Increase the quantity of value exchanges within the same solution, or

2. Increase the profitability of a single value exchange.
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Four Profit Engines for Software-Enabled Solutions

Leverage the installed base
Product pyramid

Platform ecosystem
Experience curve

=~ whh =
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Upgrade the Solution

SOLUTION
V3

SOLUTION _j\
V2

SOLUTION _j\

vi
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Example: Upgrade the Solution

Catalina- mac0OS 10.15

Most non-software enabled (2019)

products are not upgraded...

Big Sur - macOS 11

.. With exceptions (2020)

(2021)

(2022)

Monterey - macOS 12

Ventura - macOS 13



Add Modules

© | MODULE | | MODULE : : MODULE : |
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: Add Modules

Example

gnH suoneiadQ

gnH 92IAJISS

anH SIND

qnH soes

qnH BunaxJeln

23

VAI

FRAMEWORKS




Replace the Solution
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Example: Replace the Solution

Adobe Creative Suite 6
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Add Related Solution(s)
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Example: Add Related Solution(s)

THE

witcaER

% THE
WITCHER

DECEMBER 20







Exploring the Product Pyramid

All

A
Functionality,
benefits

. - Fewer

Volume of customers
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Highest

!

Prestige

Lowest

Highest

Price

Lowest
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Example: Product Pyramid

INTUIT
Qturbotax®
Premier

Premium

Express
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Exploring the Platform Ecosystem

Leverage Whole Solution Thmkmg Define the Boundaries

..
__________
. " *

1) Will you certify participants in the
ecosystem?

" Expected \\\ 2)  Will you distribute other solutions through

" Potential ”/s"""""
the ecosystem?

3)  Will you sell other solutions provided by
other participants in the ecosystem?

4)  Will you offer solutions that compete with
other solutions in the ecosystem?

5) How will you make the platform
interesting for participants to join? What

value do they gain?
32




Example: Platform Ecosystem z

Adobe Crglve Cloud aWS
HubSpbt

salesforce
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A Experience curve

Direct costs per unit

Cumulative volume of production
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Exploring the Experience Curve




Example: Experience Curve

Stable architecture

Reusable components across solutions

Software patterns and common standards

Automation of testing, deployment and onboarding
Identification and implementation of self-service support
opportunities
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What more do you want to know?
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The Book and The Class

2 oVERVIEW

Maximize Your Software Profits — Course Description

Maximize Your Software Profits is a two-day interactive workshop that introduces
you to the details of the Applied Frameworks Profit Stream™ Canvas. In this
workshop, your instructor will condense a bunch of dry theories about pricing,
licensing, systems thinking and compliance into specific actions you can take to design
a system that will yield a steady stream of profits to support the growth of a
sustainable business.

The activities, tools, and techniques covered in this workshop will enable you to fund
innovation, improve your portfolio management, quantify the “value” in your value
streams, and demystify the process of how to define the price for a software-enabled
solution. This workshop includes:

¢ Two virtual classroom sessions of seven-hours each

¢ Lots of collaboration time with your classmates

¢ A preprint of the Software Profit Streams™ book written by Luke Hohmann and
Jason Tanner and designed by Federico Gonzalez.

AGENDA
Day #1

* Opening and Logistics

* Profit Stream™ Canvas Overview
* Customer Value Analysis

* Value Exchange Models

* Solution Design Options

¢ Customer and Solution ROl

Day #2

Review and Q&A

Pricing and Profit Engines

e Customer License Agreements
Solution In-License Agreements
e Compliance

¢ Closing and Next Steps
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Have additional questions?
profitstreams@appliedframeworks.com

Stay informed about Profit Streams:
www.profit-streams.com



mailto:profitstreams@appliedframeworks.com
http://www.profit-streams.com

Closing Thoughts

/

’/ | | .

Early Early Late
Adopters Majority Majority

customer volume

Laggards
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