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	PRODUCT(S)
	STRENGTHS
	WEAKNESSES
	PRICING COMPARISON

	Kindle Fire: $159

Kindle Fire HD: $199

Kindle Fire HD 8.9: $299

Kindle Fire HD 4G: $499
	Inexpensive comparatively

Tied to Amazon's cloud

Longer battery life (weeks)
	Limited number of apps when compared to iPad

Seems slow and clumsy compared to iPad
	Kindle Fire: $159-$499

iPad mini: $329

iPad 3 (full size): $499

	COMPANY
	THEIR POSITIONING
	OUR RE-POSITIONING
	THEIR TARGET MARKET

	Amazon.com, Inc. (NASDAQ: AMZN), a Fortune 500 company based in Seattle, opened on the World Wide Web in July 1995 and today offers Earth’s Biggest Selection
	Though it lacks the tech specs found on more-expensive Apple and Android tablets, the $199 Kindle Fire is an outstanding entertainment value that prizes simplicity over techno-wizardry.
	Amazon Fire is a good alternative for people on a budget or for those buying for children.

“Hey, if you’re okay with how slow it is, go for it.” 
	Amazon targets the non-technical consumer who is more focused on price than design.

	MARKET PRESENCE 
	QUICK TIPS
	HOW TO WIN
	WHEN TO WALK AWAY

	Estimate: 5 million sold compared to 16M for iPad.

Amazon has not published official numbers. 


	Ask the buyer what phone they have. If they have iPhone you’ve won. If they have a cheapo phone, they’ll probably go to Amazon.
	Apps! We have more apps and all the most popular apps.

Use the influence of the Apple brand. Kids want ‘em, parents and grandparents have heard of iPad and may not have heard of Kindle
	If price is their most important issue, send them to Amazon.
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