
Customer Value Analysis
The Profit Engine Framework



Agenda

● The Value Challenge
● Value Definitions
● Types of Economic Value
● Estimating Value
● Describing Value
● Validating and Updating Value
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The Value Challenge
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● Economic value is not necessarily perceived value
● Customers ultimately define value
● Defining value drives...

○ Value exchange model
○ Pricing
○ Licensing
○ Profit drivers



Value Definitions

● Use Value
○ The worth, utility of a product or service

● Total Economic Value
○ The monetary and psychological value of a product or service

● Hidden Value
○ Additional, non-obvious value

● Internal Value
○ Utility of a product or service to support business operations
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Types of Economic Value

● Increase Revenue
● Reduce Costs
● Increase Operating Capital
● Reduce Capital Investment
● Manage Risk
● Improve Optionality
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Estimating Value

● Competitive Reference Value
○ Next-Best Competitive Alternative
○ Doing Nothing (or Status Quo)

● Modeling
● Gather reference value through...

○ Research
○ Customer Interviews

● Iterative and ongoing
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Describing Value
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Describing Value
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Value Statements
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Describing Value
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Small businesses

“All in one” marketing 
platform - websites, 
domains, campaigns
Reach audience, create 
content, automate, analyze
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Describing Value
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Small businesses

“All in one” marketing 
platform - websites, 
domains, campaigns
Reach audience, create 
content, automate, analysis

Acquire and maintain 
more customers = LTV
Measures: Signups, 
Orders, Marketing ROI

Example: “With Mailchimp, you 
can increase orders by up to 6x.”



Describing Value

17

Import or add contacts.
Set up campaigns.
Design emails.
Manage campaigns.

✓

✓
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